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LALTRRE !

Hawa rpynna komnaHnn paboTtaeT Ha pbiHKE KOHCANTUHra N MHOPMaLUMOHHbIX
TexHonornn KasaxcraHa yxe 6onee 20 nert.

Mbl roTOBbI AENUTBLCS CBOMMU 3HAHUSIMU U YMEHUAMN CO BCEMU, KTO CTaBUT nepen
cobon amMOuMLUMO3HbIE Lenn, rotoB ObiTb BbilLe 0OCTOATENLCTB U NOMOH
cTpeMrnenua pactu. [1ns aToro Mbl NPegocTaBfisieM CBOMM KITMEHTaM UOEWN,
MHCTPYMEHTbI, MHPPACTPYKTYPY M peCyYpCbl AN pa3BuUTUSL.

Mol peannayem KOMMNeKCHble NMPOeKTbl, HanpaBfieHHble Ha MOBbLILLEHNE
9P (PEKTUBHOCTU OEATENBHOCTN NPeanpUATUA NOCPEeACTBOM BHEAPEHUS
nepenoBbIX yrpaBneHYeCKNX U MHPOPMaLMNOHHbLIX TEXHOSTOMNN.

Kak n nobasa gpyraa komnaHusa KasaxctaHa, Mbl ABMISIEMCS HEOTbEMSTIEMOW YaCTbIO
HalleW CTpaHbl, NponuTaHbl AyXOM ee Noben 1 yCTpeMIIeHbl TONbKO Brnepea.
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Mbl BUOMM CBOK MUCCUIO B TOM, YTOObI C MOMOLLIbIO COBPEMEHHbIX
MHOPMALMOHHbIX U YNpaBleHYeCKNX TEXHOMOIMI CnocobCcTBOBATL
Ka3axCTaHCKUM, MeXayHapOoAHbIM 1 rOCyaapCTBEHHbIM OpraHn3aumnsav B
OOCTUXKEHUN Ka4eCTBEHHO HOBOIO YPOBHS 3(hdheKTUBHOCTU (ynpaBneHus ).

MR

Mbl cTpeMmnmcs BbITb Kak MOXXHO 6onee oT3bIBYUMBbLIMU U BHAMATESTbHBbIMU K
HY>XOJaM HalUUX KNUEHTOB U nNpeanaraem nm 3pdpekTUBHbIN MPOoLEeCC U3MEHEHUN,
genarowmm nx paboTty MakcumanbHO Nosie3Hon n obecneymBaroLLMn OXXMaaeMbln
KadeCTBEHHbIN pesynbraT. KomnaHus NOCTOSHHO HapalwumnBaeT 6a3y 3HaHum u
COBEpLLEHCTBYET pa3pabaTbiBaeMoe nporpammHoe obecnedeHmne, YTobbl KITMEHTDI
MOTITIN B MOSTHOM Mepe BOCMOSIb30BaTbCH NPENMyLLEeCTBaMN HOBbIX TEXHOMOMNM.

Mbl HaMmepeHbI YNPoYnUTb CBOE MOSIOXeHNe Ha LeneBoM pbiHke KasaxctaHa,
npeanaras KNMeHTam NoOMMMO rnepenoBbiX 060CHOBAHHLIX PELLEHNN, TAKXKE U
caMbli BbICOKUW YPOBEHL 06CcnyxmneaHmda. Mbl paccmaTpmBaeM MHOMBUAYanNbHbIN
NOAXO4 K HALLUM KNUEHTaM U NapTHepaM Kak Kro4eBon doakTop ycrnexa KoOMnaHuu.
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YnpaBneHue XonauHrom — KkomnnekcHoe peweHne knacca CPM (Corporate
Performance Management — ynpasneHne apdeKTUBHOCTbIO XONAuHra),
npeaHasHadeHHoe Ans aBToMaTM3aumm LWMPOKOro chekTpa 3agay, CBA3aHHbIX
C YY4ETOM, NIaHMPOBAHMEM U KOHTPONEM 3dhPEKTUBHOCTU XONANHIOB
pasnu4yHoro maclutaba.

[MporpamMMHbIM NPOAYKT NpeaHasHa4vyeH ansa KoOMniekCcHoOW aBsTomaTtnsaumm
yNpaBnsoLWmnx KOMNaHUm XonanHroB N OXBaTbiBAET OCHOBHbIE 0briactu
ynpasJieH4eCcKoro n gouckanbHoro yyerta:

OoroaxeTpoBaHMe U LIEHTPanM3oBaHHOE Ka3Ha4YenCcTBo;
KOHcOnuMaauus ynpaBneH4YeCcKon OTYETHOCTN N GU3HeCc-aHaNus;

yrnpaBrieHne [oroBopamu;
yrnpaBrieHMe UHBECTULIMOHHbLIMU NPOEKTaMMU;
LleHTpanu3oBaHHoOe ynpaBrieHue 3aKynkaMmu U aKkTuUBamu;

cTpaTterndeckoe ynpasneHue B cootBetcTemn ¢ Balanced Scorecard (CCIl,
KPI);

y4eT, NoOAroToBKa OTAEeNIbHOW U KOHCONUAUPOBAHHOMN OTYETHOCTU NO
MC®O;

ynpasrieHue Mactep-gaHHbIMMU (HOpMaTUBHO-CMPaBOYHON MHOpMaLmeEN)
rpynnbl KOMOAHUN,
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JOUQERIEIEE 9SS HYS)

«1C:ERP YnpaBneHue \\;}" \
npeanpuaTnem 2» — MHHOBALMOHHOE
peweHne dpupmbl 1C onsa nocTpoeHus ')

KOMMMEKCHbIX MHOPMaLMOHHbIX
CUCTEM YyrnpaBneHus 0eATeNnbHOCTbIO
MHOronpoduIibHbIX NPeanpUATUN ¢ = YrpaBneHue 3akynkamm

—

yH€TOM JyHLX MUPOBBIX U = YnpasrneHve 3atpatamu u
OTEYECTBEHHbIX MPaKTUK cebecToMMOCTbIO
aBTOMaTM3aL MmN KPYMHOro N CPeaHEero

= YnpaBrieHne nepcoHanom n pacyer
3apaboTHon nnartbl

= byxrantepckmn n HanorosbIn y4yeT

= bonbLwoe Konn4yecTso
cneymanu3npoBaHHbIX PeLLEHUN,

Ou3Heca.
CocTaB npoaykra:

= MOHUTOPUWHI 1 aHanNn3 nokasaTtenemn
OeATenbHOCTU NpeanpuaTms

- bropxeTnpoBaHue PaCLLMPSIIOLLMX BO3MOXHOCTM

= KasHa4yencrtso CUCTEMBI

- YnpaBneHne OTHOLLEHUSIMU C (PDM, EAM, PMO, ITIL, CRM, MD
KITMEHTOM M, WMS, TMS, BSC, ECM, CPM u

- YnpasrneHue npoaaxamu ap.)

= YnpasneHne npon3BoacTBOM
= OpraHusaums peMoHTOB
= YNpaBreHne ckrnagom 1 3anacammu
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1C:[loKyMeHTOOOOopOT 8 No3BONAET:

= YyNopsaaoYnNTb paboTy COTPYOAHMKOB C JOKYMEHTaMU, UCKIMHOUYNTE BO3MOXHOCTb |
yTepu Bepcuii Unu nepecedyeHnss parMeHToB Npu ogHOBPEMEHHON pabote;

= COKpaTUTb BPEMSA NOUCKA HY>XXHOM MHpopMaLMn 1 CyMmMapHOE BpeEMS
KONNEKTUBHON 06paboTkM JOKYMEHTOB;

= MOBLICUTb KA4€CTBO rOTOBOro Matepuana (NPOeKToB, AOKYMEHTaLUMM U np.) 3a
CYET peLleHnst 6onbLLIOro KonmM4yecTBa CrNopPHbIX BONPOCOB M yNopsaoYMBaHus
paboTbl Nonb3oBaTenen.

1C:[JokymeHTOOBOopOT 8 HE MMeET oTpacreBoun crneunpukm n moxet addPEKTUBHO
NCMNonNb30BaTbCs Kak B OIOQXXKETHOM CEKTOpE, Tak U HA KOMMEPYECKNX
npeanpuaTusx, dyab To pacnpeneneHHasa XxonamHroasa CTpyktypa ¢ 6omnbLwmm
KONMYECTBOM MNorb3oBaTenen nnm Hebonbluoe npeanpuatne. byoyun
YHUBEpPCanbHOW, NporpamMma nerko MoXeT ObITb HACTPOEeHa U aganTupoBaHa noa
cneunduKy KOHKPETHOW opraHusaunu.
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YnpaBrieHue NMM3NHroBon KomnaHuen !‘ .
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YnpaBneHue KpegutoBaHuem & -

[1aHHOe kKomMmnnekcHoe pelleHne Ha 6ase cuctemsl 1C:Mpeanpusatne 8
npegHasHavyeHo Ansa 6aHKoB 1M KOMMAHUN, CNeLnanm3npyroLLNXCs Ha
npenocTaBrieHnn yecnyr B obnactn KpegmtoBaHnsa U oMHaAHCOBOIO fIN3UHra.

PelueHne no3BonsieT aBTomaTtmanpoBaTb BCe DU3HEC-NPOLECCHI Bblgauu, yyeTa u
MOHUTOPUHIa KpeaUTHbIX/NMU3UHIOBLIX CAOENOoK, obnaaasi npy STOM BO3MOXHOCTbIO
rMOKOW HAaCTPOMKKU 1 aganTtaumn nog cneunduky KOHKPETHOM opraHmM3auni.

PaspaboTka gaHHoOro peweHne 6asmpyeTca Ha OCHOBE MHOIOMETHEro onbiTa
pa3paboTku 1 BHEAPEHUS CUCTEM YNPaBMEHNS MN3UHIOM U KpeaUTOBaHMEM B paae
KomnaHun KasaxcraHa.
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OpraHunsauma npoekrta

Hawwun cneunanncTbl, yuntbiBad Bce pekoMeHaaumm u
noXenaHmsa Cco CTOPOHbI 3akas4ynka, paspabarbiBatoT

cTpaTerMyeckue Lenm n TakTUYEeCKM nNnaH peanusaumm 4&%
NpoeKTa BHEPEHUS.

OcHoBHas Lenb — co3gaHne opraHM3aunoHHOM CTPYKTYPbI NPOeKTa U noarotoBka
cneumanunucToB CO CTOPOHbI 3aKasyumka n paspaboTka NPOEKTHON AOKYMeHTauumn,
onpenensoLwen nPUHUMNbLI B3anMoaenCcTBusS.

OGcnenoBaHue n pa3paboTka TeXHMYECKOro 3afaHus

B pamkax gaHHOWM ycnyry Haluv cneumanmncTbl «MnevyoMm K nnedy» co
cneumannctamm 3akas4ymka OCyLLECTBAKT AgeTanbHoe obcneaoBaHme
CUCTEMbI YyNpaBneHue, y4eTHOM NONUTUKK U OU3HEC — NPOLIECCOB.

JopaboTka n apantauus

B xooe peanusauuv gaHHown ycrnyru K paboTte npucTynatT NporpaMMmnCThl,
KOTOpble COBMECTHO CO crieymannctaMmm obemx CTOpPoH, y4acTBYOLWMX B
NPOEKTE OCYLLECTBNAT HACTPOUKY 1 pa3paboTKy YHKUNOHANbHbIX
TpeboBaHuin, yKasaHHbIX B YTBEPXKAEHHOM PYyKOBOACTBOM 3akasdunka
TexHn4yeckom 3agaHunu.




LI OFQ2WVINIFIONO oF2criaqerylsl

ApeH[a nporpammMmHoro obecrnedyeHns JaeT BO3MOXHOCTb paboTaTthb C
NNUEH3NOHHBIMKN BepCcUsiMn pelleHui cuctemsl "1C:Mpegnpusatue 8"
yepes NHTepHET 3a HEDONMbLLYIO exxeMecsayHyto nnaTy 6e3 3aTpaTt Ha
npuobpeTeHne NUUEH3NIN, pa3BepTbiBaHNE CEPBEPOB, CETEN U NPOYEN
poporoctoswen UT-nHppacTpyKkTypbl.

ApeHaa nporpamMmm no3BosiseT:

* 3alUTUTb CBOM Oa3sbl;

= BbIHECTW UX 3a npeaensl ouca;

= obecnevnTb KpYrnocyTOYHYIO OCTYMNHOCTb C NGOro KOMMbOTEPA, MMEIOLLENO BbIXOA B MHTEPHET;

= COKOHOMUTb BIOgKET Ha 060pyAOBaHUN N €r0 aAMUHUCTPUPOBAHMMN.

= OG6HOBMEHME NpPorpamMmm BbINOMHAETCA aBTOMaTU4eCkn, 6e3 yyactusa nonb3oBaTens 1 npepbiBaHus paboyvero npouecca.
= PesepBHoe konvpoBaHue 6a3 ocyLlecTBnseTca no yaobHoMmy aAnga nonb3oBaTenst rpaduky.

= Vcnonb3oBaHune nporpamMm onnavymneaetTcda noMmecA4HoO no npuHUumMny aboHeHTCcKon nnaTbl. Bbl nnatuTte TonbKo 3a Te
nporpamMmbl U NMMLUEH3NN, KOTOPbIMU AEenNCTBUTENBbHO NONb30BasnChb.

= Ha cerogHawHun geHb B KazaxcTaHe Thics4n nonb3oBaTtenemn yxxe paboTatoT ¢ nporpaMmmamm CUCTEMbI
"1C:Mpeanpuatne 8" yoaneHHo.

Ha cerogHAWHWN OeHb Mbl NpegocTaBnsaeM yaanéHHbln A0CTYN K cucteme «YnpasreHue KpeauToBaHUeM» 1 K pyrum
cuctemam, 6onee 100 KNMeHTaM U AaHHbBIN CMIMCOK HALLMX KITMEHTOB MOMOMHAETCA KaXabl AEHb.
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Passep'rblsal-me CUCTeMbl 1 00yYeHune o /g ’
Ha atom atane, B COOTBETCTBME C NfIaHOM npoekta u T3, nponssoanTcas o / .
= YCTaHOBKAa pe3ynibtatoB pa3paboTku B pabouyto cpeny 3akasdumka; _
= HACTPOMKa CUCTEMbI, NEPEHOC OCHOBHbIX CMPaBOYHMKOB W carnbao; .

= MOArOTOBKA CUCTEMbI K 3aMyCKYy, KOHTPOSb FOTOBHOCTM, 3aBeeHNE aKTyanbHbIX
OaHHbIX;

= KOMMJIEKCHOE TeCcTMpoBaHMe ¢ 3aKa34mkoM, ucrnpasreHme owmbok u
KOPPEKTUPOBKA TPebOoBaHUI K 3anycKy B aKCMNyaTaLluto;

= pa3paboTka NnonoxeHunm od6 agMMHUCTPUPOBAHUN MHPOPMALMOHHOW CUCTEMbI U
pernamMeHToB paboTbl C HEW;

= 00yyeHne agMMHUCTPATOPOB CUCTEMbI N0 3P PEKTUBHON HACTPOUKE CUCTEMBI U
obecnevyeHmnto BbICOKOro YPOBHS MPOM3BOAUTENBHOCTN;

= NpoBeaeHne oby4valoLLero ceMmmHapa ans ronb3oBaTenen.

3anyckK B NPOMbILUSIEHHYO 3KCNyaTauuio U rapaHTMMHOEe OO0CIyXXnBaHue
CUCTEeMbI

B nepBoe Bpewmsi, Korga CoTpyaHMKN 3akasvymka HadnHatT CaMOCTOATESTbHO
paboTtaTb B HOBOWM MHGOPMALMOHHOMN CUCTEME CNELNANUCTbl OCYLLLECTBNSAIOT
Ha4YanbHYy NOAAEPXKKY nepuoaa NPOMbILIIEHHON SKCnyaTaumum CUCTEMBI
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[eatenbHOCTb NO60ro NpeanpuaTUs B TOM U MHOW CTENEHN : 11 ¢ [& ' i
CBdA3aHa C BbINonHeHneM nNpoekToB. Kaxgoe npeanpuaTtme | M 4Y ¢
NaHUPYeT 1 NPOBOAUT B XU3Hb cmpamea2u4yeckoe passumue \ ‘w

KOMMAHUM - UMEHHO Yepes YCrneLlHble NPOEKThI.
CneunanncTtbl HaWen KOMNaHm UMesi 3Ha4YNTENbHbINA ONbIT, MOTYT BbINOMHATb
cnegywowmne yHKUNN yNpaBrieHUsi NpoeKkTaMu:

= [TnaHupoBaHue - onpeneneHne Lenem n KpuTepmes ycnexa npoekTa u
pa3paboTka paboumnx CXxem nx JOCTUXKEHUS;

cnonHeHne - KoopanHauus niogen n Apyrnx pecypcoB Ans BbINOMHEHUS NNaHa;

AHanus - onpegeneHMe COOTBETCTBMS MiaHa U UCMOMNHEHNS NpoekTa
NOCTaBMNEHHbIM LIENSIM U KPUTEPUSIM yCrexa N NPUHATUE PELLEeHUI O
HeobXoaMMOCTN MPUMEHEHUSI KOPPEKTUPYHOLLMX BO3AENCTBUN;

YnpaBneHue - onpeaeneHne HeoOXoaANMbIX KOPPEKTUPYHOLLIMX BO3AENCTBUN, UX
cornacoBaHue, YyTBepXXaeH1e 1 NPUMEHEHNE;

3aBepLlueHue - hopmanuaaums BbINONHEHUSI MPOEKTa N NOABEAEHNE €ro K
ynopsiao4yeHHoMYy cpuHany.
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opral-msau,vm.

Hawa koMmnaHmna okasblBaeT crneayrLine yernyru no TEXHNYEeCKOW noanepxke
NHdopMaunoHHbIX cnuctem «1C:lMNpegnpuatmey:

KOHCYNbTMPOBaHME MO TEKYLLUUM BOMpocamM NPakTU4eCcKoro NpUMeHeHNs
NpOorpamMMHOro NpoayKTa;

oBHOBMNEHNA penn3oB KoHUrypauum n nnatopmsl;

obecnevyeHne B3aNMOLENCTBUS NPOrpaMMHbIX MPOAYKTOB C NporpamMmmMmamu ans
caavn pMHaHCOBOW N HANOroBOW OTYETHOCTY;

He3HauYnTeNbHbIE UBMEHEHNS CYLLIECTBYOLWMX OOBEKTOB KOHPUrypaumm
(OOKYMEHTOB, OTYETOB);

aJMUHUCTPUPOBAHME, HAaCTPOWKa, OCYLLIECTBIEHME PE3EPBHOIO KONMUPOBAHUS U
BOCCTaAHOBNEHUS AaHHbIX;

CEepBUCHbIE Bble3abl M paboTbl, ycTaHOBKA NporpamMmmMHbIX NnpoayktoB 1C 1 apyrux,
COMYTCTBYHLLMX NPOrpaMMHbIX NPOAYKTOB.




IT ayauT — HesaBucumas npoBepka IT nHppacTpyKTypbI U
oTpakeHus1 busHec npoueccoB B MH(HpOPMALMNOHHbIX
cUcTemMax KOMMnaHuu.

YCner no npoBeaeHUIO ayaAnTa BKIHO4YaloT.

= aHanus Tekywen IT — nHppacTpykTypbl (0bopyaoBaHue n nporpaMI\/\l‘ﬂée .
obecne4veHune);

= aHanua 6usHec npoueccos IT nogpasgenenun (ITIL);

= adHalnnm3 I/IHCbOpMaLI,I/IOHHbIX CNUCTEM N COOTBETCTBME pernamMeHTamM n npoueccam
KOMIMaHUN;

= BbISIBIIEHME U aHaNU3 CyLWEeCTBYHOLLNX Npobrem;
= BblpaboTKa pekomeHgaumin, nyten peleHnsa npobnem;
Bbl nony4yaeTte B pe3ynbrate ayguTa:
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= BbIABNIEHNE UCTUHHbBIX NPUYNH HU3KOMN 3PPEKTUBHOCTN NCMOSb3YyEMOU
NHPPACTPYKTYPbI N MHPOPMALMOHHBIX CUCTEM,;

= Nony4YeHne OOCTYMHbIX 1 06OCHOBAHHbLIX PEKOMEHOALMIN, KacatoLLNXCS
ynydweHna pabotbl IC, onTummnsaunm 3atpart Ha MHGPOPMaLNOHHbLIE TEXHOSTOMNMN,
a Takxke 0603Ha4YeHUs1 MeponpuUsaTUN, NPU3BaHHbIX Yy4LWWUTb KadecTBo | T-
cepsuca.
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OnTumunsaumusa npousBoautensHoctn «1C:lMpeanpuatne» — HacTponka
NHdopMaUMNOHHLIX cuctem «1C:MMpeanpuatue» ans paboTbl 6onbLIoro
KonnyecTBa nosib3oBaTenen.

yCJ'IyFI/I No onNTUMM3aLMn BKOYalOT B Cebs:

= [1poBegeHne ayanTta ¢ TOUKN 3peHna MmacluTabupyemocTi 1
NpPON3BOAUTENBHOCTN CUCTEMbI, PEKOMEHAAUUN MO MOAEPHU3ALINU CUCTEMBI;

= /I3MeHeHune cocTaBa, TEXHUYECKMX XapaKTEPUCTUK, HACTPoeK obopyaoBaHUS
N nporpamMmMHoro obecrneyeHusi obecneymBaroLLnx paboTy CUCTEMDI;

= MogepHusaumsa nHpopmaumMoHHOW cucTembl ansa obecnedveHns Tpebyemoro
YPOBHS NPON3BOAUNTESNIBHOCTN CUCTEMBDI.
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Joint-stock company

KazAgroFinance

AxuuoHepHoe obuiecTBo
ArpapHas
KpeguTHaAa
Kopnopauus

AxumoHepHoe obujectso
®oHa $uHaHCOBOM
nogaepXKu ce/ibCKoro

X03AUCTBAa

GTeXHoJ'ImMHr

ISOERYE

PaspaboTka u BHeagpeHue
NpPOrpaMMHOro Komnnekca ans
ynpasneHus NIM3NHIoBOM

KOMMaHnemn

Pa3paboTka u BHegpeHue R
NPOrpamMmMHOro KOMMek ng

porpa Oro Ko ekca A ] i .y
yrnpaBneHusi KpeauTHOM KOMMaHUEN. QLKTA

Mobegutenb koHKypca 1C «[MpoekT roga 2017»

Pa3paboTka n BHeApEHNE CUCTEMBI
ynpaBneHus kpegmntosaHnem. Cucrema
obecnevnBaeT NOSHbIWM LUK YNpaBrieHns
KOMMNaHMen — oT BBOAA 3aABOK A0
doopmupoBaHma MHAHCOBOIo pesyrbraTa.

ABTOMaTM3aLUMsa PUHAHCOBOIO,
ornepaTmMBHOIo K ByxranTepckoro
yyeTa B IM3NHIOBOM KOMMaHUM.



BEINGHHEAT POERIE]

BHenpeHne cnuctembl ynpasrneHud
NMN3NHIoOBOW KOMMaHnewn

©)

KazMeagTex

AKUMOHEPHOE OBILECTBO

AlIEE i BHeaopeHune cuctembl YrnpaBneHusd

b XONANHIOM
AKLMOHEpHOE
O(P&Q‘FW BHenopeHune cuctemol YnpaBneHus
"Hau,MOHaT'll:ln-Tbll‘/'l XONANHTOM.
o CoBmecTHbIM npoekT ¢ KPMG

YnpasnsoLwmnmn
XannuHr

ETEESERS )
-KP@ BHegpeHve KopnopatsHoOM cucTeMbl
X 4,
s = yrpasneHusa npegnpuaTnem

KasaxkcTaH MNapamayHT MHXXUHUPUHT
Kazakhstan Paramount Engineering
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O kozmedio ( 2 AGROGARANT ¢
AABHbI TEAEPAANOKOMIMAEKC CTPAHbI

[pyrne npoekThbl

KasArpo

3amaHbaHkK

dopTtellnsunHr v _
(ForteLeasing) AO EPK /\MBMHF
OKCNopTHas cTpaxoBasd

komnaHus KazakhExport

PecnybnukaHckoe TekyLme npoekThbl
rocygapcTBeHHoe

npeanpuaTne Ha npaee
XO3ANCTBEHHOIO Be-%?d’é”’tyT

"Ha'-'-"'OHa”be'f' UeHMhgton Properties Development LLC
buotexHonornn®  Acrana dunanc rpynn (TOO "Ad UnoTeka®,

KomuTteta Haykn  TOO "Ad [leBernonmeHT«)
MwuHucTepcTBa

obpasoBaHus 1 HayKu

Pecnybnukun KasaxciaH e
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+7 (7172) 646-646
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